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Cattaraugus-Allegany Workforce Investment Board, Inc.

Executive/Board of Directors’ Meeting

Friday, April 1st, 2011 – 12:00 PM

Bartlett Country Club, Olean, NY
Pending Approval
	Board Members Present

Chair- Mike Hendrix, Both, Branch & Hendrix
John Stevens, Organizational Solutions

Chris Napoleon, Napoleon Engineering

Hobie Rhinehart, NYS United Teachers

Theresa Schueckler, Catt-Allegany BOCES

Carrie Childs, Childs Blueberries
Karen Comstock, Friendship Dairies

Jesse Gugino, JCC

Christina John, Seneca Nation 

Jack Searles, Cattaraugus County

Phil Ghent, AVX Corporation

Cesar Cabrera, NYSDOL
Karen Knight, Olean General Hospital
Guests Present
Jill Whitfield, NYSDOL

Brian Thierman, Allegany E&T

Rita Lynch, Allegany E&T

Wendy Bourgeois, Catt. Co. DSS

Jack Hoffman, NYSDOL

Bret Marvin, Catt. Co. One Stop

Matt Keller, Catt. Co. BDC
WIB Staff Present
Michele Lichy, Executive Director

Jason Miller, Fiscal & Program Monitor
Tammy Komidar, Administrative Assistant
	Board Members Absent
John Margeson, Allegany County

Linda Spaulding, Chaut. Co. Office of the Aging
Mark Levine, Cattaraugus Community Action

Steve Crowley, Holiday Valley Resort

Bob Halady, NYS VESID

Secretary - Don Giardini, Laborer’s Local 621

Brad Monroe, Dresser-Rand

Charlie Kalthoff, ACCORD

Kathleen Premo, St. Bonaventure




Chair Mike Hendrix called the meeting to order at 12:11 pm.  
Approval of the February 4th, 2011 Meeting Minutes
The Board reviewed the minutes.  Mr. Hendrix noted that the Board still lacks a majority of business members and so we are conducting business as Executive Committee and only those members are able to first, second, and vote.  
*Motion by Phil Ghent; Second by Carrie Childs to approve the minutes of the February 4th, 2011 meeting as presented.

All in Favor; Motion Carries.
Youth Council – Jason Miller
Mike Hendrix offered handouts of the new Youth RFP budgets to look at.  Michele explained how the RFP document was composed and has been reviewed by NYSDOL and FOTA.  The RFP amount is $35,145.  This is due to a waiver by NYSDOL to move Element #4 Work Experience under the One Stop Operator Contract. (Framework) 

RESOLUTION

Approval of Youth RFP for Program Years 2011-2014

Motion by: John Stevens, Second by: Carrie Childs to adopt the following resolution:

WHEREAS, 
an Ad Hoc Committee of the WIB Youth Council reviewed all of the ten elements required to be available under WIA to area youth; and

WEHREAS,
the Ad Hoc Committee determined that elements #1 Tutoring Skills, #6 Leadership Development, #8 Adult Mentoring, and #10 Comprehensive Guidance and Counseling are available in the two-county area without WIA funds; and

WHEREAS,
under waivers from USDOL and the WIA legislation, the One Stop Operators are able to provide elements #3 Summer Work Experience (SYEP), #4 Work Experience, and #9 Follow-Up; and

WHEREAS,
the Ad Hoc Committee determined that WIA funds  need to be used to provide elements #2 Alternative Secondary School Services, #5 Occupation Skills Training, and #7 Supportive Services, which are not evident as available in the area without use of WIA funds; and

WHEREAS, NYSDOL Program and Financial Oversight have reviewed the RFP and find it meets all requirements for release; 

WHEREAS,
 the Ad Hoc Youth Council recommend that the Board formally approve and release the RFP; and

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves the 2011-2014 Youth RFP for immediate release as presented. 

All in Favor; Motion Carries.
Jason described the funding for SYEP & RFP and talked about Youth Memberships.  They have gained two new members Shawnee Bigelow, from Partners for Prevention in Allegany County and Jeff Robbins from the Accord Corporation.  He also explained the PY10 Q2 performance and the 2011 WIA SYEP funding scenario.  
RESOLUTION

Approval of Endorsement of Youth Council Members

Motion by: Phil Ghent, Second by: Chris Napoleon to adopt the following resolution:

WHEREAS, the Youth Council has recommended membership for the following individuals

· Dana Oakes, Cattaraugus Youth Bureau

· Chris Romanchock, Alfred University

· Mike Pietrkiewicz, Cassadaga Job Corps

· Gordon Diffenderfer, Cattaraugus County Probation

· Shawnee Bigelow, Partners for Prevention in Allegany County

· Jeff Robbins, Accord Corporation

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby endorses the above named individuals for appointment to the Youth Council for a term to expire December 31, 2012; and

BE IT FURTHER RESOLVED that this endorsement is pending official appointment by the Chief Local Elected Officials.

6 Ayes, 0 Nays, 1 Abstention (Jack Searles); Motion Carries.

Operations Oversight – Michele Lichy
Michele talked abut the split out of Customized Training Policy from the Business Services Policy, which previously contained policy on OJTs as well.  Since the requirement for a comprehensive OJT policy by NYSDOL, the OJT policy was removed which only left Customized Training.  The revised document has been reviewed by NYSDOL and FOTA.  FOTA had some suggestions and they have been implemented.  Michele talked about the addition of Tom Mormile from NYSDOL who was brought on to help with Business Services and NEG OJT’s.  She then briefly reviewed the Customer Service Indicator and the 2nd Quarter Performance.   There is no goal set as of yet for the training levels and still not sure as when there will be.  
RESOLUTION

Approval of Customized Training Policy & Procedure

Motion by: Karen Knight, Second by: John Stevens to adopt the following resolution:

WHEREAS, 
the Operations Oversight Committee has recently reviewed changes to the Business Services Policy due to the implementation of the stand-alone OJT Policy, and;

WHEREAS,
the policy was amended to remove reference to the OJT Program, which only left the Customized Training portion, and so has been renamed “Customized Training Policy & Procedure”, and;

WHEREAS,
our NYSDOL Program and FOTA Representatives have also reviewed to ensure that the policy meets the requirements of WIA, and;

WHEREAS,
the Operations Oversight Committee recommends the approval of this policy to the full Board; 

NOW, THEREFORE BE IT RESOLVED that the Customized Training Policy & Procedure is approved and effective immediately.

6 Ayes, 0 Nays, 1 Abstention (Chris Napoleon); Motion Carries.

Executive Committee – Mike Hendrix
Mike reported on the last Executive Committee and deferred to Michele to review a handout with the details of our spending up through February and the projections of how the year would finish out.  She also explained a letter she sent out and the ads that have been run to drum up interest in training to help spend the Adult funds. 

RESOLUTION

Approval of 2011 SYEP Contracts

Motion by: Karen Knight, Second by: Carrie Childs to adopt the following resolution:

WHEREAS,
the WIA legislation provides for the grant recipient to provide Youth element #3 Summer Work experience if they so choose; and,

WHEREAS,
each county (grant recipient)/One Stop Operator desires to provide these services; and

WHEREAS,
funds have been appropriated for the 2011 Summer Youth Employment Program, which shall run from May 1, 2011 through September 30, 2011; 

NOW, THEREFORE, BE IT RESOLVED, that the Chair is authorized to enter into contracts with each One Stop for the 2011 Summer Youth Employment Program upon notification of available PY11 funding from NYSDOL
6 Ayes, 0 Nays, 1 Abstention (Jack Searles); Motion Carries.

RESOLUTION

Approval of Amended PY10 One Stop Budgets/Contracts

Motion by: John Steven, Second by: Chris Napoleon to adopt the following resolution:

WHEREAS,
due to the stipulation of expending 75% of each PY10 program fund, it will be necessary to release an additional $8,100 of Adult monies to ensure that the local area meets this goal; and,

WHEREAS,
if the 75% goal is not met by June 30, 2011, funds will be subject to recapture; and

WHEREAS,
the Executive Committee recommends that the One Stops be given additional PY10 Adult allocations of $3,110 for Allegany and $4,990 for Cattaraugus; 

NOW, THEREFORE, BE IT RESOLVED, that PY10 One Stop Operator budgets shall be amended to include this additional allocation of funds; and

BE IT FURTHER RESOLVE, that the Chair is authorized to enter into amended contracts with each of the One Stop Operators. 

6 Ayes, 0 Nays, 1 Abstention (Jack Searles); Motion Carries.

Michele explained the changes to the Financial Policies and Procedures due to the new accounting system and how access is limited for each one of the WIB office employees.  There is also a change to the Bank Reconciliation section requiring the documents comprising the monthly bank reconciliation be sent out to the Executive Committee for review.  Both of these amendments should result in the elimination of the audit finding.  She also consulted with Dave DiTanna from BWB about switching to an accrual basis accounting as opposed to the cash basis accounting we currently use.  It was decided to wait until July 1st to implement these changes at the start of a new Fiscal Year.  
RESOLUTION

Approval of Amendments to Financial Policies & Procedures

Motion by: Jack Searles, Second by: Chris Napoleon to adopt the following resolution:

WHEREAS, 
the Executive Committee has recently reviewed amendments to the Financial Policies and Procedures that will alleviate the finding in the past two year’s audits related to separation of duties, and;

WHEREAS,
BWB has been consulted to ensure that instituting these changes for accounting procedures will mitigate the finding; 

NOW, THEREFORE BE IT RESOLVED that the attached amendments to the Financial Procedures as are approved and effective immediately.

6 Ayes, 0 Nays, 1 Abstention (Mike Hendrix); Motion Carries.

Mike Hendrix discussed the 990 Form and that it has been revised and ready for approval.  Michele went over the 10, 12, and 15 percent budget scenarios.  She explains that it is difficult to gauge because not each funding stream may have the same percentage cut.  There is a special Budget Meeting set for April 11th at 8:30am to discuss the results of Congressional action on the FY11 budget.  Hopefully, we will know more by the 11th as Congress needs to act by April 8th to avoid a government shutdown.  

Mike also reported that we have 3 people interested in being on the Board:  Nick Lyons, Rocky Mehta and Arnold McHone, Sr.  The committee has recommended the mentioned people to legislatures for approval.  Mike informed the Board of the new STAMI Project Coordinator Position and that the WIB will be hiring this person through the Walker Business and Staffing Company.  
One Stop Operator Report – Bret Marvin/Reita Lynch
Bret mentions that the front door traffic is on average of 1500 people a month and they have put 200 people into training since July.  They have also received a Rapid Response notification for West Valley.  There will be 60 people losing jobs as of June 30th and also one for the Connection.  There will be 140 people laid off. When they were approached on this matter they would not admit to any lay-offs and have declined services.
Mike introduced Reita Lynch to the Board as the new Director who has taken over for Jerry since his retirement.  Reita shared that their front door traffic was 643 for February and 713 for March.  ITA’s are at 29, they have 4 OJT’s and 14 Youth are currently being served.  Most of the traffic is return people who have exhausted their unemployment.  She shared one success story from the SMART program;   within one minute a person was an exact match and was out the door to the employer.  
Cattaraugus County Business Development Corporation – Matt Keller

Matt Keller with the Catt. County Business Development Corp. introduced himself and provided information about what they do to help people start their own business in Catt. County.  Our very own Chris Napoleon is a graduate and success of this program. 
Director’s Report – Michele Lichy
Michele explained the updates to the Southern Tier Advanced Manufacturing Initiative, the 13N STNY Leadership Council, and NEG OJT’s.  Also the new items as the WIA Funding, the Upcoming Meeting with Congressman Reed schedule for April 29th, the Business Contacts she has made and the Business Services Team meetings.  
Good of the Order
Jesse talked about the Public Library computer training and its connection with the One Stops.  Chris Napoleon talked about moving into his new building with the help of Matt Keller and the programs his organization has to offer.  
Adjournment
*Motion by Karen Knight, Second by Carrie Childs to adjourn at 1:40 p.m. 
All in Favor; Motion Carries.

Next Meeting
Friday, June 3rd, 2011 – Allegany County location to be determined.    
