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Cattaraugus-Allegany Workforce Investment Board, Inc.

Executive Committee Meeting

Friday, March 25th, 2011 – 11:30 AM to 1:30 PM

JCC LLC Room 308-Olean, NY
Not Yet Approved
	Board Members Present

Phil Ghent - AVX Corporation

Chris Napoleon - Napoleon Engineering

Jack Searles - Cattaraugus County

Carrie Childs-Childs Blueberries

Charlie Kalthoff – ACCORD
Mike Hendrix - Both, Branch &Hendrix

Don Giardini - Laborer’s Local 621

Karen Knight – Olean General Hospital

Steve Crowley - Holiday Valley Resort

Staff In Attendance
Michele Lichy – Executive Director
Jason Miller – Fiscal and Program Monitor
Tammy Komidar-Administrative Assistant
Others in Attendance
Brian Thierman -Allegany E&T
Reita Lynch – Allegany E&T
Wendy Bourgeois - Catt. Co. DSS
	Board Members Absent
John Margeson – Allegany County
Kathleen Premo - St. Bonaventure

John Stevens - Organizational Solutions 




Call to Order
Mike Hendrix called the meeting to order at 11:55 AM. 

Minutes of February 18th Meeting
The committee reviewed the minutes of the February 18th, 2011 meeting.  There were no corrections.
*Motion by Jack Searles; Second by Don Giardini to approve the minutes of the February 18th, 2011 meeting as presented.

All in Favor; Motion Carries.

Current Calendar Items
Michele explained projected WIA funding cuts and how they would affect the contract amounts for Operator, SYEP and RFP.  She put together 3 funding scenarios.  One with 10%, 12%, and 15% cuts and reviewed these with the committee.  She stated that the SYEP and RFP need approved budgets as soon as possible.  She also stated that usually at this time she has draft allocations for PY11 however with the federal budget in limbo, NYSDOL is reluctant to provide us with any draft allocations.  It was stressed in the last WIB Directors’ conference call that we keep spending the money to help prove the importance of our existence.  It was also stated that there will most likely be a program after July 1st but there will most definitely be funding cuts.  No one is sure just to what extent yet that will be yet.  Michele explained about element #4 Work Experience being pulled out of the RFP as it can be provided by the One Stop Operators under a waiver and included in the One Stop Framework budget and how the amounts for SYEP and RFP were derived.   
*Motion by Charlie Kalthoff; Second by Carrie Childs to approve the amounts recommended by Youth Council of $14,492 for Catt. Co. SYEP and $10,093 for Allegany Co. SYEP. 

Ayes - 8; Nays – 0; Abstention -1 (Jack Searles); Motion Carries 

***The committee then decided to schedule a special Executive Meeting on April 11th at 8:30am to discuss budgeting for PY11.***
*Motion by Steve Crowley; Second by Karen Knight to approve the Youth RFP budget amount of $35,145.00.
Ayes - 8; Nays – 0; Abstention -1 (Jack Searles); Motion Carries 
WIB Memberships
Charlie Kalthoff reported that Sherry Grugel is no longer with the Allegany Chamber of Commerce.  With her departure, there are only 22 members on the Board.  We have 9 business members, 10 partners, 2 labor/trades, 1 other and 5 vacancies, all of which are business.  The majority of Board members need to be business.  Michele said that when she gets calls from the businesses that received her OJT letter she is asking them if they would like to join our Board as well as use our service.  We have 3 new members to appoint at this time and the committee gave Michele some names of people to contact to see if they would be interested.

 *Motion by Mike Hendrix; Second by Steve Crowley to recommend Nick Lyons, Northwest Savings Bank, Rocky Mehta, West Penn Hardwoods, and Arnold McHone, Sr., McHone Industries for Board Memberships.  
All in Favor; Motion Carries.

WIB Office Staffing
There are no changes at this time.

STAMI/DIDIWNY Project Coordinator Position
Chris Napoleon talked about the need for a Project Coordinator to develop a business plan, enact it, get in with schools and promote the program.  Michele shared a job description that was drafted and reviewed by the STAMI consortium.  There was a discussion at the last STAMI of who would hire and house the person in order to bring them on as quick as possible.  Michele offered to have the WIB hire them through Walker Business and have them report to STAMI.  Much like we have a staffing contract with Cornell Cooperative, however the WIB is completely in charge of hiring/firing.  This position is 100% grant funded and the Project Director’s position would be to develop a business plan and work toward sustainability through donations from area manufacturers.  Michele also stated that it would help the WIB connect to businesses as well since the person would be housed with us and have an e-mail account through us, etc.  She reported that she had spoken with Bret Marvin, One Stop Manager about having this person use a desk space in the main One Stop area downstairs and he agreed.  The committee thought it was a good idea and was supportive of this endeavor.
*Motion by Don Giardini; Second by Jack Searles to approve the WIB hiring the STAMI Project Director. 
Ayes - 8; Nays – 0; Abstentions -1 (Chris Napoleon); Motion Carries 

PY10 Expenditure Levels
Michele discussed the PY10 Budget Analysis for Expenditures handout and showed how we are progressing toward our spending goals.  She stated that we currently fall short in Adult Formula Funding.  We must be at 75% expensed by June 30th, 2011 and we are currently at 72.4% as projected.  We need to spend an additional $8,065.43 in the next 4 months to meet 75%.  There was also a brief discussion about each One Stop’s plans to expend the remainder of their money.  Michele stated that Allegany County was in a good position and had recently also mentioned they may need additional Adult funds.  Cattaraugus County however had difficulties in reconciling expenses to ensure that all training funds will be used.  Jack Searles asked Wendy Bourgeois to develop a plan for how Cattaraugus County will spend all of their funding to present at the next meeting.
*Motion by Steve Crowley; Second by Charlie Kalthoff to release an additional $8,100 in PY10 Adult Funds to be allocated to the One Stop budgets by the County Allocation formula.
Ayes - 8; Nays – 0; Abstentions -1 (Jack Searles); Motion Carries 

Strategic Plan Assessment
Michele expressed the importance of the Board “studying” this analysis of the goals and status in the PY08 plan to determine which we have currently have that we want to keep and which ones we want to discard for the new one.  The committee will review and address at a future meeting.
Accounting Software Access – Amendment to Financial Policies & Procedures
Michele had drafted a new section for the Financial Policies and Procedures to address the accounting system access for each employee however she wanted to review it with Dave DiTanna, BWB, before having it approved.  She also explained that she added a bullet to the section on Bank Reconciliation where the WIB Office would create a PDF of the all Bank Reconciliation documents and provide it to the Executive Committee for them to review monthly.  Michele shared these ideas with BWB to ensure that it will help mitigate the weakness finding in our Audit.  Another item was reporting our expenditures.  We currently report on a cash basis and Michele would like to switch to accrual basis reporting using Fund-Ez to post all the invoices received and generate an outstanding invoice report at the end of the month.  This action would help in our accrual reporting on the fiscal reports.  She would like to review a few more things with BWB before the policy is final and ready to bring to the Board on April, 1st.

Other Business  
There will be a meeting on April 29th with Congressman Reed in Corning, NY.  A small group of Board members will be attending.  Mike Hendrix expressed his appreciation for the WIB office putting together the John Twomey Presentation and thought it was all in all a great success.  Also, Mike mentioned the fact that Microtech Knives would be moving back to Bradford, PA from North Carolina and may create a need for a few “Advanced Technology” positions such as CNC programmers and operators.  There was talk of inviting them along with Zippo Manufacturing to the next STAMI meeting.  
Meeting Adjourned at 1:05 p.m.
Next Meeting will be held Friday April, 15th 2011, at 11:30 a.m. at a location TBD.






